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Worcestershire Carers Partnership
TERMS OF REFERENCE
Purpose of Carers Partnership: 
The Worcestershire Carers Partnership was set up in 2015 in response to the National Carer Strategy and Worcestershire Carers Strategy 2021-2026. 
The purpose of the Partnership is to: 
· Monitor the implementation of the Worcestershire Carers Strategy and the involvement of carers in the coproduction of the annual strategy action plan with commissioners
· Work with commissioners on the development of subsequent refreshes of the Worcestershire Carers Strategy and associated strategies 
· Discuss and address issues of common concern to carers in Worcestershire
· Raise awareness and improve understanding of the role carers play in supporting other people 
· Exchange ideas, strengthen skills and share examples of good practice in developing the support and services carers need to remain in their caring role 
Membership of Carers Partnership: 
Membership of the Partnership is open to those who have a lead role in developing support and services for carers, including. 
· Representatives from Carer forums and groups, including Parent Carers, Young Carers and Young Adult Carers 
· Carer stakeholders from key organisations 
· [bookmark: _Int_zQOsc5WY]Carer Representatives from Strategic Partnership Boards e.g. Learning Disability, Autism, Safeguarding
· Worcestershire County Council: 
· Worcestershire Cabinet Member for Adult Social Care
· Adult & Children’s Social Care Commissioners 
· Herefordshire & Worcestershire Integrated Care Board
· Herefordshire & Worcestershire Health & Care Trust
· Worcestershire Acute Hospitals Trust 
· Primary Care Networks 
· Healthwatch Worcestershire
· Department of Work and Pensions 
· Worcestershire Parent Carer Forum (WPCF) 
· Herefordshire and Worcestershire Involvement Network (HWIN)
· Carer Organisations:
· Carers Action Worcestershire Consortium
· Carers Careline
· Carers & Communities (formally WAC)
· Worcestershire Parent Carer Community 
· Worcestershire Young Carers (YSS) 
This is not an exhaustive list of membership to Carers Partnership. The Chair will invite other key stakeholders to become members as areas of development or improvement are identified. Each organisation will nominate an officer who can adequately represent the organisation and commit to a minimum 4 meetings per year. 
Each Forum will seek to appoint up to 2 members to represent their forum at the Carers Partnership.  Should more than 2 Carers come forward, the Forum will select their representatives by secret ballot. The CEO from Carers & Communities will support the chair with this process and will be supported by the Carers Partnership facilitator to coordinate the ballot. 
Carer stakeholders and organisations wishing to be represented on the Partnership are invited to submit their expression of interest to the Chair of the Carers Partnership. Once a Carer member has been accepted by the Chair, after consultation with the Partnership, his or her details will be recorded in line with the Data Protection legislation. Carer members will have an active role in the Partnership and will aim to attend a minimum of 4 meetings per year. Meetings may be held online.
Working methods of Carers Partnership: 
· Frequency of Meetings: Carers Partnership will aim meet a minimum of four times per year. 
· Attendance at Meetings: Carers Partnership Members will confirm with the Carers Partnership Facilitator their attendance or non-attendance at the meeting 
· Chair and Vice-Chair: Carers Partnership will be chaired by a carer selected by the Partnership Members. There will be an open and fair selection process overseen by a working group of Carers Partnership members. The Chair will be supported by a Vice Chair who will also be a carer selected by the Partnership Members. 
· Election: The position of the Chair and Vice Chair will be reviewed on an annual basis. The election of the Chair and Vice Chair will take place during the first meeting of the year. Each Carer Member and representing officer from the list detailed in (3.) above will each have one vote.  
· Quorum: During Partnership Meetings, decisions can be agreed where there are at least three carers. If quorum is not maintained decisions will be ratified by email vote or considered at the next meeting. 
· Agenda: The agenda for each meeting will be agreed by the Chair before it is circulated to the Partnership.  
· Working Groups: From time to time there will be a need to form working groups to further develop and progress specific areas of the Worcestershire Carers Strategy Action Plan. The working groups will be ‘task and finish’ groups and will not be permanent arrangements. The arrangements for these meetings will be agreed by each working group outside of the Carers Partnership meetings. 
· Observers: Observers will be welcome to attend the Carer Partnership meetings. Observers will need to book a place at the meeting via the Carers Partnership Facilitator. Details for booking attendance at the Partnership meetings will be publicised on the Carers & Communities website Carers Partnership pages 
Observers will need to direct questions to the Partnership via a Partnership Member. 
· Minutes and Papers: Administrative support will be provided by Carers & Communities. This will include: 
a. Arranging and booking venues and refreshments or setting up online meetings
b. Taking and preparing notes and action points for each Carers Partnership meeting. 
c. Circulating and distributing Partnership Papers 7 working days before each meeting. 
d.  Liaising with the Chair to agree the agenda, notes and action points. 
e.  Co-ordinate the election of the Chair and Co - Chair. 
f. Maintain contact details and distribution lists of Carers Partnership members. 
g. Maintaining the Carers Partnership webpages on the Carers & Communities website. The Minutes from previous Carers Partnership Meetings will be agreed for accuracy by the Partnership Members at the next meeting. 
h. Website: Carers Partnership has a dedicated area on the Carers & Communities website.	 Which will include: 
· publicising the Worcestershire Carers Strategy and Action Plan 
· publicising the work of Carers Partnership 
· access to agendas, minutes and associated papers for each meeting
Carer Forums and Groups: 
Carer forums and groups will link to Carers Partnership through their nominated representatives. Issues that cannot be resolved locally will be raised with Carers Partnership for further action. Decisions, actions and progress against the issues raised will be communicated to each Carers Forum.  

Review: 
The structure of Carers Partnership will be reviewed at the direction of the Chair in conjunction with Partnership Members. Proposed changes to the Partnership will be recommended by a report from the Chair and agreed by the Partnership.
Removal of Partnership Members: 
In the following occasions it may be necessary to ask a Partnership Member to step down from their role: 
· Continued non-attendance at 2 consecutive Partnership meetings without notification
· Unacceptable behaviour during Partnership meetings please refer to code of conduct (Appendix 1 -Role Roles, Responsibilities, and Member Conduct – Member Conduct) 
The Chair, in consultation with the Lead Commissioner for Carers, will write to the Partnership Member asking that they stand down and giving the reasons for the decision. 
Personal Views and Personal Representation: 
Carers Partnership is not a ‘lobbying group’ and as such does not have the jurisdiction to publicly campaign on issues solely relating to individual carers. Carers Partnership is an open, public meeting and as such issues affecting only one individual carer cannot be raised at the meeting.
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